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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Evolving Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Evolving Evolving Evolving Evolving Embedding 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Maximise student 
learning growth 

Yes By 2029, increase the percentage of Year 9 students 
achieving strong or exceeding proficiency levels in 
NAPLAN for: 

• Reading from 58% in 2024 to 62% 

• Writing from 53% in 2024 to 58% 

• Numeracy from 57% in 2024 to 61%. 
 

Strengthen the effective 
implementation of the guaranteed 
and viable curriculum to meet the 
learning needs of every student. 

Yes 

1. By 2029, increase the percentage of Year 9 
students achieving medium and high benchmark 
growth in NAPLAN for: 

• Reading from 61% in 2025 to 70% 

• Writing from 63% in 2025 to 70%  

• Numeracy from 80% in 2025 to 80%  
 

Strengthen the staff culture of 
professional collaboration. 

Yes 

By 2029, increase the percentage of Years 7-10 students 
achieving at or above expected growth using teacher 
judgement data for: 

• Mathematics from XX% in 2025 to XX% * 

• English from XX% in 2025 to XX% * 
*Placeholder targets to be determined once data becomes 
available 
 

Build the capability of teachers to 
enable student centred learning 
experiences. 

Yes 

By 2029, increase the VCE Median English study score 
from 25.7 in 2024 to 28. 
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By 2029, increase the percentage positive endorsement on 
the School Staff Survey (SSS) for: 

• Guaranteed and viable curriculum from 41% in 2024 
to 55% 

• Collective efficacy from 42% in 2024 to 51% 

• Teacher collaboration from 28% in 2024 to 47%. 
 

  

Strengthen the 
engagement and 
wellbeing of all students 

Yes By 2029, increase the percentage positive endorsement on 
the Attitudes to School Survey (AToSS) for: 

• Advocate at school from 57% in 2024 to 64% 

• Student voice and agency from 39% in 2024 to 44% 

• Effective School transitions 10-12 from 52% in 2024 
to 58%. 

 

Develop inclusive practices that 
enhance student connectedness 
and builds school pride. 

Yes 

By 2029, increase the VCE completion rates from 98% in 
2024 to 99%. 
 

Strengthen partnerships with 
families/carers and the wider 
community. 

Yes 

By 2029, decrease the percentage of students with 20 or 
more absent days from 60% in 2024 to 50%. 
 

  

By 2029, increase the positive endorsement on the Parent 
Caregiver Guardian Opinion Survey (PCGOS) for: 

• Parent participation and involvement from 58% in 
2024 to 61% 

• Student motivation and support from 61% in 2024 to 
65% 

• Student voice and agency from 68% in 2024 to 
71%. 
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Define actions, evidence of change and tasks 

 

Goal 1 Maximise student learning growth 

KIS 1.a Strengthen the effective implementation of the guaranteed and viable curriculum to meet the learning needs of every 
student. 

Actions All curriculum units documented against the Victorian Curriculum 2.0 to include overview, teaching sequence, 
assessments and key lessons documented in the explicit instructional model and developmental rubrics, are 
documented and reviewed. Use Professional Learning Communities to include peer observations, learning walks to 
support the implementation of VTLM 2.0 across the school.  
 
 

Evidence of change Consistent delivery of the GVC across all subject areas.  
Teaching sequences, overview, assessments, rubrics and key lessons in EIM   
Developmental Rubrics are evident across the curriculum  
Students report on their experience of the curriculum /ATOSS data  
 

Tasks People responsible 

Whole year assessment schedule including all learning tasks for each domain 
 

 Assistant principal 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

Student zone of proximal data sheets- pre and post testing   Curriculum co-ordinator (s) 

 School improvement team 

Write and implement Developmental Rubrics in all subject areas against the Victorian Curriculum 
2.0 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

 Learning specialist(s) 
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Implement Teaching and Learning Logs - audit, review, refine, use date to inform, to ensure 
consistent delivery of curriculum with peer observations.  

 All staff 

 School leadership team 

Student voice - what is their experience of the curriculum? (Pedagogical crosswalk, learning walks, 
student shadowing, student focus groups)  

 All staff 

 Leadership team 

 Year level co-ordinator(s) 

Implement the mechanics of writing developmental rubric  Curriculum co-ordinator (s) 

 Learning specialist(s) 

KIS 1.b Strengthen the staff culture of professional collaboration. 

Actions Align Domain and Student Engagement meetings with a focus on VTLM 2.0 
Professional Learning Communities linked to VTLM 2.0 Teaching and Learning logs 
Instructional coaching implemented across the whole school 
Curriculum Map to identify cross curricula skills and opportunities for staff collaboration  

Evidence of change  
Teaching teams meet to refine curriculum programs  
Instructional coaching with teaching teams  
 

Tasks People responsible 

Teaching teams reviews GVC elements to ensure they align the Victorian Curriculum 2.0  All staff 

 Curriculum co-ordinator (s) 

 Leadership team 

Professional Development on Instructional Coaching with Noel and Leadership team to support 
Middle Leaders e.g. Domain and Year Level Leaders 

 Curriculum co-ordinator (s) 

 Leadership team 

 Year level co-ordinator(s) 
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KIS 1.c Build the capability of teachers to enable student centred learning experiences. 

Actions Instructional coaching implemented across the whole school 
Professional Learning Communities aligned with the Victorian Teaching and Learning Model 2.0 
Embed Guaranteed and Viable Curriculum with tiered and scaffolded tasks to support differentiated learning 

Evidence of change Scope and sequence of elective skills to support the core subjects and transition into VCE subjects 
All curriculum units have a documented overview, scope and sequence with explicit lessons, assessment schedule and 
ZPD data tracking sheet and developmental rubric 

Tasks People responsible 

Review elective programs - sequence at 7/8 and electives at 9/10 to set students up for senior 
school (pace, timelines, to reflect term times, students selection electives by friendships) 

 Assistant principal 

 School improvement team 

Consistent use of Positive Classroom Management Strategies in classrooms - visible in classes   All staff 

 Sub school leader/s 

 Year level co-ordinator(s) 

Professional Learning for teachers to create and deliver tiered curriculum  
 

 Curriculum co-ordinator (s) 

 Leadership team 

Backward map form VCE to ensure electives lead or build skills for VCE  Curriculum co-ordinator (s) 

 Leadership team 

 Sub school leader/s 

Goal 2 Strengthen the engagement and wellbeing of all students 

KIS 2.a Develop inclusive practices that enhance student connectedness and builds school pride. 

Actions Embed Respectful Relationships across the school 
Develop an Action Plan for all activities/incursions/excursions – mapped it across the year.  
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Guaranteed and Viable Curriculum for the whole school in all subjects 
Extra curricular action plan- lunch time clubs, Chess, Blak n Deadly, PRISM,  
Wellbeing tiered actions plan- calm youths, Headspace, Backflips against bullying, Pat Cronin 
 
 

Evidence of change AToSS increase in school pride, connectedness to school, attendance data 
Increase across WRSC Wellbeing survey data for each year level 

Tasks People responsible 

Student focus groups for programs and curriculum  Curriculum co-ordinator (s) 

 Leadership team 

Present WRSC survey data with cohorts   Leadership team 

 Wellbeing team  

Excursions and incursions link to the GVC to support teaching and learning across all subjects  Curriculum co-ordinator (s) 

 Sub school leader/s 

KIS 2.b Strengthen partnerships with families/carers and the wider community. 

Actions Develop and document a whole school transition action plan- build connections with local primary feeder schools and 
pathways providers e.g. Tafes, Universities, work opportunities, ONTCC 
Reboot parent and carers team – Parent Community Group – PCC 
School Community Action Team- action plan 

Evidence of change AToSS increase in school pride, connectedness to school, attendance data 
Increase across Parent Opinion survey results: Increase in strong local community connection from 58% to 65%  

Tasks People responsible 

Relaunch Parent and Carers Community Group to focus on building strong community links.   Assistant principal 

 Leadership team 
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 Principal 

Semester SCAT meetings to strengthen community links to external providers e.g. ONTCC, 
Headspace, Darebin Council, Berry Street etc. 

 Assistant principal 

 Careers leader/team 

 Principal 

 Wellbeing team  

 

 

 


